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Senior Project Manager

Proactive leader / senior project manager with a wide range of business management and IT experience.

My strengths:
· 7 years of IT and project management experience
· Strong scope management and estimation methodological background
· SCRUM methodology

Place of employment: Budapest
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EXPERIENCE, TECHNOLOGICAL KNOWLEDGE
	Experience
	Qualification / knowledge

	5 years
	Records and document management systems

	3 years
	SCRUM methodology

	5 years
	Business analysis

	6 years
	Project Management (PMI + PRINCE2)



PROFESSIONAL EXPERIENCE
	Date:
	March 2019 – present

	Company:
	Dokumenta Kft. 

	Position:
	Senior Project Manager

	Project:
	Development of a document and document management system

	Tasks:
	Development of a complex document management solution for a bank customer
- business analysis of requirements, interpretation of legal background
- time frame, scope and resource management
supplier management
- preparation of financial budget, schedule of expenditures, corrective measures
- SCRUM-based management of sub-projects



	Date:
	August 2014 – February 2019

	Company:
	DEFG Global Zrt.

	Position:
	Project Manager

	Project:
	HU / CEE records management process transformation project

	Tasks:
	Introduction of new internal IT systems and Workflow engine
- Survey of existing records management processes in Hungary and the Eastern European region
- Resource planning for a new workflow solution
- Team training
- Preparation of strategic decisions
- Project process planning



STUDIES
	Date:
	2010 – 2014

	Institution:
	Budapest Business School

	Faculty:
	Faculty of International Management and Business

	Major:
	International Business & Economics

	University degree:
	Corporate project expert



TRAININGS
	2018
	PMI-Agile Certified Practitioner, PMP Project Management Professional Certificate

	2017
	PRINCE2



LANGUAGE KNOWLEDGE
	English:
	Cambridge Advanced English (C1)

	German:
	Intermediate, passive

	Hungarian:
	Mother tongue



CONTACTS
	Phone:
	+36 20 999 9999

	Email:
	agnes.kovacs880125.example@gmail.com

	LinkedIn:
	https://www.linkedin.com/in/agnes.kovacs.example.88



OTHER DATA
	Date of Birth:
	25.01.1988




Budapest, 21.06.2021.
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